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All Open CPOC Actions

November 03 CPOC Open Inventory (Actions with/without Commit Date)

0

250

500

750

1000

1250 > 120

>90 to 120

>60 to 90

>30 to 60

<= 30

Total 3 23 4 2 73 1 2 36 9 254 0 2 66 2 274 5 10 71 76 3 18115 67

> 12 0 528 3 79 24 5 42 8 3 4 3 48 5 117 113 26 3 8 19 5

>9 0  to  12 0 277 2 57 2 0 3 19 4 20 5 270 9 3 63 156 2 10 2

>6 0  to  9 0 572 573 4 3 3 54 4 50 7 56 8 177 175 354 9 74

>3 0  to  6 0 787 58 7 59 9 54 6 652 56 3 30 4 2 2 8 42 6 6 43

<= 3 0 10 70 9 3 5 8 8 9 82 8 955 859 38 0 18 4 6 10 0 15

NE SC SW NC WEST Eur Ko r PAC Total Army Avg  Days
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Open CPOC Actions (w/o Commit date)

November 03 CPOC Open Inventory (Actions without Commit date) 

0

250

500

750

1000

> 120

>90 to 120

>60 to 90

>30 to 60

<= 30

Total 24 18 2 052 19 67 1736 1959 2 354 750 64 5 138 81 6 0

> 120 270 19 0 174 168 132 351 56 80 142 1 181

>9 0  to  120 195 16 6 16 6 106 147 23 1 6 0 49 112 0 10 2

>6 0  to  9 0 42 3 3 97 3 62 32 0 34 9 4 89 119 144 2 60 3 74

>3 0  to  6 0 62 5 4 69 518 46 3 528 4 95 2 24 20 5 352 7 4 3

<= 3 0 90 5 8 30 747 679 80 3 78 8 29 1 167 52 10 15

NE SC SW NC WEST Eur Kor PAC Total Army Avg Days
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Current and RY04
Percentage of Open CPOC Actions without Commit 

Percentage of Open Actions without Commit date for November 2003

NC NE SC SW West Eur Kor Pac CONUS Total Army
Actions % % % % % % % % % %

Over 120 9.7 11.2 9.3 8.8 6.7 14.9 7.5 12.4 9.2 10.2
>90to120 6.1 8.1 8.1 8.4 7.5 9.8 8.0 7.6 7.7 8.1
>60to90 18.4 17.5 19.3 18.4 17.8 20.8 15.9 22.3 18.3 18.8
>30to60 26.7 25.8 22.9 26.3 27.0 21.0 29.9 31.8 25.7 25.4
Less 30 39.1 37.4 40.4 38.0 41.0 33.5 38.8 25.9 39.1 37.5

Rating Year 2004
NC NE SC SW West Eur Kor Pac CONUS Total Army

Actions % % % % % % % % % %
Over 120 10.8 12.7 11.7 8.7 10.5 21.0 12.1 12.7 11.1 12.9
>90to120 8.2 11.2 9.2 9.4 9.2 9.6 8.7 10.4 9.6 9.6
>60to90 14.9 17.8 16.0 17.2 16.7 15.3 17.0 17.2 16.7 16.5
>30to60 23.6 24.5 23.1 24.5 23.9 21.1 25.0 27.3 24.0 23.7
Less 30 42.5 33.8 40.0 40.2 39.7 33.0 37.3 32.3 39.1 37.6
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Total Open Actions (With & Without Commit Date)
Last In-Box Distribution – November 2003

CPOC
83%

OTHER
3%

Pre CPAC 
(MGR)
12%

CPAC
2%

CPAC

CPOC

Pre CPAC
(MGR)
OTHER

CPAC              531 
CPOC         18,115 
Pre CPAC (MGR)           2,601 
OTHER              760           
TOTAL 22,007         

OTHER includes actions in NOM,RMO, other, or had an error indicator in the last in-box 
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November 2003 - Total Open Actions in CPOCs

Includes all actions  in CPOC

Pipeline Analysis

924

4606
4234

3469
4882

Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

18,115 Total Actions
13,881 Actions w /o
          Commit Dt (76.6%)
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November 2003 Open Actions

South Central Pipeline Analysis

130
768

520

679 634
Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

2,731 Total Actions
2,052 Actions w /o
          Commit Dt (75.1 %)

Northeast Pipeline Analysis

95
795 730

816 798Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

3,234 Total Actions
2,418 Actions w /o
          Commit Dt (74.8%)

North Central Pipeline Analysis

115

807

479

804

335
Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

2,540 Total Actions
1,736 Actions w /o
          Commit Dt (68.3%)

Southwest Pipeline Analysis

152

840

402

460

515

Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

2,369 Total Actions
1,967 Actions w /o
          Commit Dt (83.0%)
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Europe Pipeline Analysis

217

846

394

391

897
Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

2,745Total Actions
2,354 Actions w /o
          Commit Dt (85.8%)

Korea Pipeline Analysis

41283

258

321
168

Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

 1,071 Total Actions
  750 Actions w /o
         Commit Dt (70.0 %)

Pacific Pipeline Analysis

60

207

118

149

229

Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

  763 Total Actions
  645 Actions w /o
          Commit Dt (84.5%)

November 2003 Open Actions

West Pipeline Analysis

114

727
703

479

639

Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

2,662 Total Actions
1,959 Actions w /o
          Commit Dt (73.6%)
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RY04 Open CPOC Actions without Commit - NC 

NC

0

200

400

600

800

1000

1200

> 120 205 162 191 146 168 174

>90 to 120 218 171 51 118 106 133

>60 to 90 400 99 196 195 320 242

>30 to 60 197 416 315 518 463 382

<= 30 739 530 831 660 679 688

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg
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RY04 Open CPOC Actions without Commit - NE 

NE

0

200

400

600

800

1000

1200

1400

> 120 281 266 282 213 270 262

>90 to 120 285 294 128 255 195 231

>60 to 90 538 242 345 296 423 369

>30 to 60 366 524 399 626 625 508

<= 30 497 385 688 1021 905 699

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg
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RY04 Open CPOC Actions without Commit - SC 

SC

0

40 0

80 0

120 0

160 0

200 0

240 0

> 120 271 201 248 171 190 216

>90 to 120 221 235 35 189 166 169

>60 to 90 436 67 306 274 397 296

>30 to 60 178 452 425 608 469 426

<= 30 669 612 866 721 830 740

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg
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RY04 Open CPOC Actions without Commit - SW 

SW

0

2 00

4 00

6 00

8 00

10 00

> 120 150 115 145 137 174 144

>90 to 120 183 196 77 156 166 156

>60 to 90 377 124 238 324 362 285

>30 to 60 181 351 462 517 518 406

<= 30 598 531 690 762 747 666

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg
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RY04 Open CPOC Actions without Commit - West 

West

0

200

400

600

800

1000

1200

> 120 233 214 171 120 132 174

>90 to 120 173 296 71 78 147 153

>60 to 90 519 147 149 216 349 276

>30 to 60 313 266 346 528 528 396

<= 30 421 466 705 895 803 658

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg
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RY04 Open CPOC Actions without Commit - Eur 

Europe

0

600

1200

1800

2400

> 120 525 561 465 329 351 446

>90 to 120 280 289 30 196 231 205

>60 to 90 440 58 313 328 489 326

>30 to 60 115 471 495 670 495 449

<= 30 571 644 754 757 788 703

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg
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RY04 Open CPOC Actions without Commit - Kor 

Korea

0

75

150

225

300

375

450

> 120 115 108 112 67 56 92

>90 to 120 98 71 19 81 60 66

>60 to 90 190 28 190 119 119 129

>30 to 60 13 297 181 235 224 190

<= 30 330 207 216 373 291 283

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg
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RY04 Open CPOC Actions without Commit - Pac 

Pacific

0

100

200

300

400

500

600

700

> 120 91 74 76 58 80 76

>90 to 120 121 68 17 56 49 62

>60 to 90 139 31 127 72 144 103

>30 to 60 107 205 101 195 205 163

<= 30 164 137 241 254 167 193

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg
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RY04 Open CPOC Actions without Commit – Total Army 

Total
 Army

0

2 0 0 0

4 0 0 0

6 0 0 0

8 0 0 0

10 0 0 0

> 120 1871 1701 1690 1298 1478 1608

>90 to 120 1579 1620 428 1186 1177 1198

>60 to 90 3039 796 1864 1881 2660 2048

>30 to 60 1470 2982 2724 3954 3584 2943

<= 30 3989 3512 4991 5500 5267 4652

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg
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November 2003 Closed Routine Classification

Days in Classification In-Boxes

530
608

481
376

115
55

469

270

50 206

109

183

251

175

290
130

521

164

290

559

771
738

580

675

5.5 7.38.93.04.32.23.81.2

0

200

400

600

800

NC NE SC SW WE EU KO PAC

Out of Std

In Std

        Standard:
           3 Days
       Army Total

  1,394

  2,904

  4,298Total

AA = 3.85 Days
Avg
Days
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89

124

16

49

22

103

40

110

48

7 30

22

12

16

30

12

56

158

110
119

146

79

34
28

7 17 13 8 15 20 1917

0

50

100

150

200

NC NE SC SW WE EU KO PAC

Out of Std
In Std

  Standard:20 Days
        Army Total

  553
  177

  730Total

AA = 13.2 DaysAvg
Days

November 2003 Closed Non-Routine Classification

Days in Classification In-Boxes



December 03, 2003 CHRA Productivity Enhancement Division 20

November 2003 Closed Recruit Actions
(Staffing Time to 1st Referral)

From Receipt in Staffing to Issuance of First Referral minus Hold for RIF,
And Recruit Actions with referral status codes only.

337 373 400
290

229

68

173

327 304

53

210

38

88
124

35

223
428

106

264

378

623

546

390

537

28 29162528263225

0

500

NC NE SC SW WEST EU KOR PAC

Out of
Std

In Std

        Standard:
           35 Days

     Army Total

  944

  2,328

  3,272Total

Avg
Days AA = 26.78


